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Learning Objectives: 

By the end of this session, participants will be able to:
• Define the terms “competency,” “goal,” and “learning objective”;
• Explain one method that can be used to plan a didactic session;
• Apply basic principles of competency based education to plan a 

didactic session.



You are assigned to teach a didactic session on 
Diabetes next Wednesday. 

What do you do first to prepare? 



Plan Intentionally: The 5 W’s-Plus

• Who?
• What?
• When?
• Where?
• Why?
• How?
• Did it Work?

Adapted from On Teaching and Learning by Jane Vella (2008)



Who?

• What knowledge and experiences does your audience already have 
that you can build upon? 

• How are individuals different and similar?



What?

• What content do you want them to learn?



When?

• When in the curriculum/year does the lesson occur? 
• Time of day/week?
• Special considerations?



Where?

• Seating arrangement 
• Technologies and materials available to you



Why?

• Start here!
• What is the purpose for teaching this session? 
• What competencies or milestones does it relate to? 
• What do you want participants to be able to do afterward?

• Knowledge
• Skills
• Attitudes



Why?



Competency

• The necessary attributes every graduate should have.
• An outcome for which we strive; long term time frame. 

Example: 
ACGME Competency: Patient Care

Definition: Provide patient care that is compassionate, appropriate, and 
effective for the treatment of health problems.



Goal

• Describes the overarching purpose of a course or a session. 
• Also an outcome for which we strive.
• Used primarily in discussing formal curriculum development. 

Example: Graduates of the program will be able to utilize the necessary 
knowledge, skills, and attitudes to successfully teach and assess Family 
Medicine residents in a variety of clinical and didactic settings.



Objective

• A specific action that helps us reach our goal or competency.
• Shorter time frame and measurable. May be linked to a specific 

session or multiple sessions within a course.

Example: By the end of this session, participants will be able to use 
basic principles of competency based education to plan a didactic 
session.



Some tools for “Why?”

• Bloom’s Taxonomy
• Components of a Learning Objective
• Interface of Learning Objectives and Teaching Strategies (handout)



Bloom’s Taxonomy

Bloom, B., Englehart, M., Furst, 
E., Hill, W. and Krathwoh, D. 
(1956).  Taxonomy of 
Educational Objectives.



Learning objective components

1. Who (audience) 
2. Will do (behavior) 
3. How much/how well (degree) 
4. Of what 
5. By when? 

Example: By the end of this session, participants will be able to independently 
write a clear, outcomes-based learning objective.



Learning objective components

1. Who (audience) = participants
2. Will do (behavior) = write
3. How much/how well (degree) independently, clear and outcomes-

based
4. Of what = a learning objective
5. By when? = by the end of the session

Example: By the end of this session, participants will be able to independently 
write a clear, outcomes-based learning objective.



Are objectives “SMART”?

• Specific
• Measurable
• Achievable
• Relevant
• Time-oriented



How? 

• What educational strategies will you use to teach this content? 



The Educator’s Golden Triangle



Ellen F. Goldman, EdD (2010)



How?

You will learn more about educational strategies and how to teach 
effectively in future NFDP sessions.



Did it work?

• How will you assess whether your learners met your learning 
objectives?

• Tie the “how” to the “why.”



Plan Intentionally: The 5 W’s-Plus

• Who?
• What?
• When?
• Where?
• Why?
• How?
• Did it Work?

Adapted from On Teaching and Learning by Jane Vella (2008)



Example

How did I use the 5W+ Method to plan this session? 



Who?

Faculty at Colorado Family Medicine Residencies with less than three 
years of experience. 

• Within their first year as faculty: 14 
• Just completed residency: 8 
• 1-2 years faculty experience: 7 participants
• 2-3 years experience: 3
• More than 3 years of experience: 2
• Interdisciplinary faculty: 1



What?

• Knowledge: learning objectives, competencies, and goals
• Skills: Planning a session using backwards design
• Attitudes: Recognize the importance of intentional planning



When?

• 8/31/2016, 1:10-1:40pm (after lunch!)
• First session related to curriculum development in the program; need 

to provide an introduction



Where?

• COPIC Mile High room
• Participants will be seated in table groups



Why?

By the end of this session, participants will be able to:
1. Define the terms “competency,” “goal,” and “learning objective”;
2. Explain one method that can be used to plan a didactic session;
3. Apply basic principles of competency based education to plan a 

didactic session.



How?



How?
By the end of this session, participants 
will be able to:

Bloom’s taxonomy Educational strategy

1. Define the terms “competency,” “goal,” 
and “learning objective.”

Knowledge Lecture

2. Explain one method that can be used to 
plan a didactic session.

Comprehension Discussion in dyads

3. Apply basic principles of competency 
based education to plan a didactic session.

Application This demonstration, 
opportunity to 
practice planning a 
session



Apply this method

• What session do you need to teach soon?
• Think/talk through the Planning Tool
• Focus on the “Why”

• Use tools 
• What do you want participants to be able to do afterward? 
• Begin to think about what educational strategies you might use to get your 

learners where you want them to be. 



Conclusion: Discussion

How might you use this method? 
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