Primary Care Innovation Collaborative 2020
Agenda

Friday, October 9" 2020: 8:00 am — 2:00 pm
Colorado Family Medicine Residencies Hosted via Zoom

*Z00M INFORMATION*
https://lus02web.zoom.us/j/81307872026

8:00-8:45 Primary Care Innovation Collaborative Opens
Optional Poll and Activity

Main Zoom Room

Morning Presentations and Breakout Sessions (Registration Required)

8:45-9:00 Welcome and Opening Remarks Main Zoom Room
CAFMR Staff

9:00-10:00 Walk Through Lightly: COVID-19 and the Prepared Mind
Peter Chabot Smith, MD, Associate Professor, Associate Vice Chair for Clinical
Affairs, Department of Family Medicine, Assistant Dean for Clinical Affairs, Main Zoom Room
University of Colorado School of Medicine, Assistant Medical Director, CU
Medicine

Luck favors the prepared mind, and practices already oriented and resourced towards innovation have
been adaptable during the pandemic. Hear from Family Medicine United to learn how being engaged
and involved in innovation helps brings the structures, teams, and framework together for innovation
and future adaptability during constantly changing environments and realities.

10:00-10:15 Break: Optional Poll and Activity Offline

10:15-11:00 Breakout Sessions: Part 1 Breakout Rooms

1. “COVID-19 Just-in-Time ECHO for Primary Care Providers: Innovation driving change”
Kurt Cook, MD, Denver Health, University of Colorado, Department of Family Medicine

The COVID-19 Just in Time ECHO for Primary Care series partnership has been working in
collaboration with public health, clinical, and pharmacotherapy experts to address issues around
COVID-19 and supporting primary care in a time of collective crisis. Learn about the innovations driving
change during these uncertain times.

2. “Case-Based Learning: Innovation and Collaboration to Address Rural Hospital and Primary Care
Practice Needs During a Pandemic”

Lauren S. Hughes, MD, MPH, MSc, FAAFP, Farley Health Policy Center, University of Colorado

Benjamin Anderson, MBA, MHCDS, Vice President, Rural Health and Hospitals, Colorado Hospital

Association

With funding from the Zoma Foundation, the Farley Health Policy Center and the Colorado Hospital
Association partnered to develop a case-based learning playbook for rural hospitals and rural primary
care practices to use to anticipate and solve a variety of ongoing COVID-19 related challenges. The
playbook features fictional rural hospital and primary care case studies, strategic thinking questions,
best practices from the literature, innovative solutions from the field, and available resources, as well as
a new self-assessment tool for rural health care delivery systems. For educators, the playbook content
could be utilized to teach complex adaptive systems and how you navigate and lead them, laying the
groundwork for skills residents will need to lead in the future.

3. “Colorado Center for Primary Care Innovation: Creating the Freedom to Innovate”


https://us02web.zoom.us/j/81307872026

R. Scott Hammond, MD, FAAFP, President, Colorado Center for Primary Care Innovation, Clinical
Professor, University of Colorado School of Medicine, Department of Family Medicine, Medical Director
Emeritus, Westminster Medical Clinic

The mission of the Colorado Center for Primary Care Innovation is to create patient-centered
innovations to improve health care delivery by partnering with patients, health care organizations,
academic institutions, and private practices: We design, implement, and spread best practice to
positively impact patient lives. Learn about how CCPCI was created, what we are currently working on,
and where there may be opportunity for residency program engagement.

11:00-11:45

Breakout Sessions: Part 2 Breakout Rooms

4. “Engagement Strategies for Interactive Virtual Meetings”
Kelly Mimier, MEd, Fort Collins Family Medicine Residency

This session will demonstrate engagement strategies for building an interactive virtual learning culture
within your program! Attendees will add new teaching tools to their facilitation toolbox, have an
opportunity to collaboratively troubleshoot virtual challenges, and discuss audio/visual arrangements
that foster interactivity and engagement! In addition to reviewing best practices for effective meetings
and educational conferences, she will discuss special considerations for conducting virtual interviews
during the upcoming applicant season. All engagement strategies discussed during this breakout
session will be detailed in a share-worthy document which will be useful when planning future virtual
gatherings.

5. “Evolving Roles: Community Health Advocacy”

Karla Aguero, BSBM, Community Health Advocate at Southern Colorado Family Medicine. Certified by
Patient Navigator Training Collaborative in Care Coordination and For Patient Navigators and Advanced
Care Coordination, and Advanced Health Literacy

Community health advocates play a key role in addressing patients’ social needs in a community. Learn
how one community health advocate’s role has evolved during the pandemic, and how patients are
supported in a socially distant, virtually enhanced environment.

11:45-12:15

Break to get Lunch: Optional Poll and Activity Offline

Afternoon Discussion Breakouts (Registration and Sign-Up Required)

12:15-12:45

Innovation Showcase/Lightning Round Activity Main Zoom Room
What's going on in our programs? From micro to macro innovations.
Mannat Singh, MPA, Colorado Association of Family Medicine Residencies

12:45-1:00 Break to Transition to Structured Networking Offline
1:00-2:00 Structured Networking: How have your roles changed? What changes have Main Zoom Room
been made in your program, practice, or clinic — what’'s sustaining, what was a
“triaged” role change? What are you working on in Diversity Equity and
Inclusion efforts within your programs and clinics? How does that align (or not-
align) with efforts around Covid-19?
Rooms will be divided by role/function/question.
2:00 Adjourn: Evaluation and End of Day Poll Main Zoom Room




